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Request for Services: 
Evaluation Design and Implementation

SkillWorks: Partners for a Productive Workforce
c/o The Boston Foundation

75 Arlington Street, 10th Floor
Boston, MA 02116

Issued: January 21, 2009
Due Date for Proposals: February 20, 2009 at 5:00 p.m. to

The Boston Foundation

Attention: Loh-Sze Leung 
Director, SkillWorks

c/o The Boston Foundation

75 Arlington Street, 10th floor

Boston, MA 02116

Lohsze.leung@tbf.org

The SkillWorks Funders Group includes: 

The Boston Foundation, the Boston Neighborhood Jobs Trust/The Mayor’s Office of Jobs and Community Services, the Clowes Fund, the Commonwealth of Massachusetts/Department of Labor and Workforce Development, the Garfield Foundation, the Hyams Foundation, Microsoft Corporation, National Fund for Workforce Solutions, Nellie Mae Education Foundation, the State Street Foundation, and the United Way of Massachusetts Bay and Merrimack Valley
SKILLWORKS: Partners for a Productive Workforce
REQUEST FOR PROPOSAL FOR EVALUATION

SkillWorks: Partners for a Productive Workforce is seeking an evaluator or an evaluation team to assess its progress and outcomes over a five-year period. The period of performance is intended to extend for five years from the date of a contract (approximately March 2009 through June 2014). Estimated total funding for the five-year period is $500,000. 

This RFP seeks an evaluator and an evaluation design that will help SkillWorks evaluate the outcomes, lessons, and ongoing challenges of workforce partnerships, public policy advocacy and a Funders Group that seek to move low-income workers toward employment that provides family-supporting wages and benefits, help employers meet their labor force needs and improve public workforce development/education programs and funds to support those objectives.  

Proposals for the evaluation must be submitted to Loh-Sze Leung, SkillWorks Director, in hard copy and electronically to lohsze.leung@tbf.org.  Proposals are due by February 20, 2009. 
The evaluation team will:

(a) Create an evaluation process that is participatory in style; 

(b) Provide quantitative and qualitative assessments of the work of the Workforce Partnerships, the Public Policy Advocacy grantee and the Funders Group.

(c) Utilize a theory of change approach in conjunction with program designers, funders, and other stakeholders that makes explicit the important pathways of change that the funders expect to occur, and identifies the steps along those pathways so that these steps can be measured;

(d) Coordinate with the Skillworks Funders Group and capacity-building technical assistance providers;

(e) Work with each Workforce Partnership and the Public Policy grantee to review their proposed “theories of change,” program designs, expected outcomes and targets, and indicators of progress.

(f) Collaborate with the data collection technical assistance provider to assure that proposed indicators are measured appropriately;

(g) Collaborate with the evaluation contractor for the National Fund for Workforce Solutions, Workforce Learning Strategies. (Please see additional detail in Appendix B)
(h) Produce high quality reports that:

· Help stakeholders in SkillWorks review the progress of the Initiative and make course corrections (e.g. the Funders Collaborative, technical assistance providers, Workforce Partnership and Public Policy members)

· Identify promising practices and lessons that are suitable for dissemination.

SECTION I: INITIATIVE BACKGROUND





Statement of the Problem
SkillWorks is a response by local and national foundations, the City of Boston, and the Commonwealth of Massachusetts to address a skills gap that has left too many job seekers and workers in poverty while employers are unable to meet their needs for a skilled workforce. In a time of increasing need, the workforce development system is inadequately funded and has too few resources devoted to training.  Job and skill seekers and employers alike confront shortages of programs and services that offer pathways to the right mix of education, training and other needed services.  SkillWorks brings major investments from a coalition of Boston and national foundations, along with investments by the City of Boston and the Commonwealth of Massachusetts, to help build new and expand current partnerships between Massachusetts employers and workforce development providers.  

Goals of SkillWorks 

SkillWorks’ primary goals are to:

· Help low- and moderate income individuals attain family-supporting jobs;

· Help businesses find and retain skilled employees;
SkillWorks works to achieve these goals by striving to:

· Build the capacity of workforce development providers and employers to meet human resource and workforce development objectives

· Increase public and private resources targeted to education and skills training, especially for low-skilled, entry-level employees and jobseekers

· Change and/or create public policies and regulations that enable low- and moderate-income individuals to find and advance into family-sustaining jobs in employment sectors with sustainable potential.

The Approach 

SkillWorks is beginning its second five-year phase (January 2009 through December 2013.) Building on the successes, challenges and lessons from Phase I (2003 -2008), SkillWorks will invest in up to five Workforce Partnerships among employers and workforce development providers and will support one Public Policy Advocacy grantee. 
The SkillWorks approach is illustrated and described on the following page.
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The SkillWorks Funders Group pools funds from all funding partners in order to make long-term, large-scale, joint investments in the three main initiative components: workforce partnerships, capacity building and public policy advocacy.  SkillWorks also seeks to influence statewide stakeholders and to receive input from these stakeholders, which include labor unions, community residents, employers, advocacy groups, legislators, administrative officials, workforce development professionals and others.  SkillWorks two main goals are: increasing opportunity for low-wage workers to move to family sustaining jobs, and helping employers meet their need for hiring and retaining a skilled workforce.  
SkillWorks believes that the three main components of the initiative mutually reinforce and inform each other, resulting in stronger, more coordinated programs for low-wage workers, better workforce development practices, and a workforce system that is both better resourced and can more readily adapt best practices. 
Workforce Partnerships: SkillWorks will make substantial multi-year investments in industry sector and/or occupational partnerships that offer multiple points of entry to basic education, vocational skills training and higher education. It is expected that this approach will lead to career oriented first jobs, credential attainment and promotion/advancement opportunities and results.   Funding will support approaches that build long-lasting relationships among employers, workers, education, training and support service providers to help low-income individuals make progress toward economic self-sufficiency.   Initially, SkillWorks has invested in four workforce partnerships.  If SkillWorks decides to fund a fifth partnership, additional funding for evaluation may be available.
Capacity Building: This component seeks to strengthen the capacity of the Workforce Partnerships so that they can meet the objectives of their SkillWorks grants.  In addition, SkillWorks seeks to document and disseminate learning from the initiative in order to benefit the broader workforce development community.

Systems Reform: The Public Policy Advocacy component is designed to achieve long term, sustainable improvements in the workforce development system’s ability to help low skill/low income individuals achieve family supporting incomes. These improvements may include changes such as increased resources devoted to dual-customer strategies and revised polices and regulations that better link education and training programs into a seamless system.

Funders Group: The Funders Group, made up of all of the investors in the SkillWorks initiative, secures funds required to support the Initiative. In addition, it seeks to disseminate findings from SkillWorks, increase investments in workforce development in the private, public, philanthropic and non-profit arenas, and use its collective influence to shape public views about workforce development and public policy.  
Financing

Currently nine Boston and national foundations, together with the City of Boston and the Commonwealth of Massachusetts, are members of the Funders Group.  The members include: the Boston Foundation, the Clowes Fund, the Commonwealth of Massachusetts, the National Fund for Workforce Solutions, the Garfield Foundation, the Hyams Foundation, the Mayor’s Office of Jobs and Community Services of the City of Boston, the Microsoft Corporation, the Nellie Mae Education Foundation, the State Street Foundation, and the United Way of Massachusetts Bay and Merrimack Valley.

Initiative Management

The Funders Group makes all policy and design decisions, with a governance structure of “one investor, one vote”.  The funders meet regularly to set policy and oversee the progress of the Initiative. Each of the major components of the Initiative is overseen by a standing subcommittee of funders. A fulltime Director of the Initiative manages day-to-day operations and oversees relevant consultants. She reports to the Funders Group.

The Funders Group occasionally contracts with organizations to help implement the various components of the Initiative. The Commonwealth Workforce Coalition will provide technical assistance to enhance the organizational capacity of the Workforce Partnerships.  SkillWorks will obtain a license from the Commonwealth Corporation to utilize its management information system for data collection about individual participants in the Workforce Partnerships.

SECTION II: DESCRIPTION OF EVALUATION GUIDELINES




During the first phase of SkillWorks, the Initiative has served as a model for workforce development across the country.  A comprehensive formative and summative evaluation of the process and outcomes during Phase II will help the Funders and grantees continue to refine their strategies and identify areas for improvement during program implementation.  It will also further test the Initiative’s assumptions about the overall efficacy of a dual-customer strategy combined with public policy advocacy to achieve its desired goals.  The Major Areas of this evaluation are:

1. Outcomes for low-skill, low-income individuals in their progress toward family-sustaining jobs

2. Outcomes for employers that participate in the partnerships
3. Outcomes of system reform efforts 
The preliminary research questions for each of these areas are outlined below. Primary and secondary areas of inquiry are identified to provide bidders with information about the priorities of the Funders Group.

AREA 1: Dual customer partnerships are expected to help low-income individuals attain or progress toward jobs with family-sustaining wages (and benefits).

PRIMARY QUESTIONS

· Who is served? (Demographics)

· What types of services do participants receive?

· What are the outcomes of those strategies for pre-employment and incumbent participants over time in terms of?

· Career advancement (promotion, job change)

· Improved skills

· Education/skill goals and attainment (credentials, post-secondary education)

· Wage gains

· Benefits

· Hours of work

· Job performance

· Length of time employed

· Job satisfaction

· How do the results vary for different demographic groups - e.g. those with different levels of skill/education?

· How do results vary by partnership and why? 

· How do the results vary by type of service provided to participants and why?

· How do the results compare to targets set by the partnerships and the Funders Group? 

· What roadblocks occur and how are they addressed? Do “best practices” emerge? Are they disseminated?

· How do the results from the SkillWorks partnerships compare to those in other Initiatives in the National Fund for Workforce Solutions. Are there systematic differences in participant results for comparable industry partnerships in the National Fund for Workforce Solutions?
SECONDARY QUESTIONS

· What are the most effective capacity-building strategies to enhance the functioning of the partnerships?

· What capacity-building tools should be shared with the workforce development field?

AREA 2: Dual customer partnerships are expected to benefit employers (and employers will see positive return on their investments of time and money)

PRIMARY QUESTIONS

· What benefits do employers seek from the partnerships? (E.g. fill labor force gaps, create a pipeline of future entry workers and those who can move up, improved methods for hiring, retaining, educating, training, and promoting workers, test models to improve retention/turnover that can have broader application within their companies, improve productivity, return on investment, customer satisfaction, improve worker morale, public relations influence and benefit?)

· What benefits do employers get?

· What costs do they incur? (E.g. investments, loss of workers when they gain more skills)

· What adaptations occur in a period of changing economic conditions?

· To what extent are there sustainable changes? Based on participation in the partnerships, what "system" changes do employers make that affect wider groups of employees? (E.g. HR policies) Do employers make long-term investments in workforce development? Why are changes made or not made? 

· How do the results compare to expectations of employers and the Funders Group?

· How do the employer results compare to results for employers in partnerships in the National Fund for Workforce Solutions? 

SECONDARY QUESTIONS

· What is the ROI per employer? What explains the variations?
· Is there a minimum level of employer investment or involvement required before the employer sees a business impact?  How do the differences in employer investment affect participant and/or business outcomes?
· What systematic roles do unions play in systemic change?

AREA 3: System reform 

It is expected that public policy advocacy, dissemination of lessons about dual-customer partnerships and public relations efforts can achieve broad changes that will better meet the needs of employers and workers. The goals include: 
· Raise the visibility of workforce development as an economic development engine and build public support for investment in workforce development

· Increase resources to support workforce development

· Reform statewide policy and the workforce development system to support the three systems change priorities of the Initiative:

· Build a broad continuum of coordinated services that lead low-income residents from basic education through entry-level to family sustaining jobs

· Create industry-responsive career ladder programs aimed at the advancement of low-wage workers

· Coordinate the funds and policies of all agencies involved in workforce development. Special attention to alignment of ESOL/ABE/WFD/community colleges is critical.

A public policy grantee, members of the Funders group and members of funded workforce partnerships will be engaged in these activities.

PRIMARY QUESTIONS

· How do public and private workforce development investments change over Phase II (in the Commonwealth and the City of Boston), and to what extent is that influenced by SkillWorks actors (the public policy grantee, members of the Workforce Partnerships, the Funders Group, individual funders)?  Is the target achieved?

· How do WFD funding strategies or programs of SkillWorks funders change?

· What public policy/program/legislative objectives are selected by SkillWorks and what progress and/or setbacks occur?

· What objectives are pursued regarding alignment of ABE/ESOL/WFD/community colleges and what are the results?

· To what extent does the SkillWorks model and results shape the design of other public WFD programs in Boston? In the state? Nationally? 

· How do SkillWorks results in this area compare to other initiatives in the National Fund for Workforce Solutions?

SECONDARY QUESTIONS

· How does SkillWorks participate and/or align with the MassWIB agenda?

· What is the role of SkillWorks in collaborative public policy advocacy efforts that are operating during the same time period in Massachusetts?

DATA COLLECTION APPROACHES AND POLICIES

Each partnership, the public policy grantee and the Funders Group will set goals, objectives, targets and benchmarks that can serve as the basis for assessment of progress.

SkillWorks will collect information that is consistent with but not limited to the requirements of the National Fund for Workforce Solutions (www.nfwsolutions.org). SkillWorks will provide reports to the National Fund twice each year. The evaluation contractor will coordinate with the evaluation contractor for the National Fund, Workforce Learning Strategies, and with the SkillWorks director on reporting requirements.  The SkillWorks director will be responsible for completing reports to the National Fund but may ask for assistance from the evaluation contractor, especially in completing the year-end report.  Please see Appendix B for more information about the NFWS evaluation.
SkillWorks is in the process of obtaining a license to use a participant-level data collection system developed by Commonwealth Corporation. All grantees must use this system and provide high quality data to the SkillWorks staff and the evaluation contractor. Ongoing technical assistance for grantees and quality control activities associated with database implementation are not the responsibility of the evaluation contractor.  However, some data cleaning and manipulation may be required as part of the report preparation and writing process each year.
In order to meet the requirements of the evaluation, it is expected that the contractor will collect other information from entities such as organizations in the Workforce Partnerships (e.g., employers, job training partners, etc), members of the Funders Group, public officials, organizations associated with the Public Policy grantee, the evaluation contractor for the National Fund for Workforce Solutions, and other relevant actors in the workforce development arena in Massachusetts. Techniques might include methods such as focus groups, interviews, site visits, surveys, review of relevant documents, and/or attendance at relevant meetings.

It is also expected that throughout the evaluation, the contractor will demonstrate, draw upon and refer to the literature about and experiences in the workforce development field (practices, experience and lessons learned in other settings.)

In instances where informed consent may be required from individual participants and programs, the evaluation team should adhere to common policies and practices.

IMPLEMENTATION OF THE EVALUATION

The evaluation team will need to:

· Address the research questions outlined in this solicitation and meet with the SkillWorks Funders Group, the Workforce Partnerships and the Public Policy Advocacy grantees, and other contractors to identify other relevant evaluation questions and select a final set of areas of inquiry for approval by the Funders Group;

· Propose data collection approaches that will best address the selected evaluation questions;

· Work with SkillWorks staff and SkillWorks grantees to refine data collection tools and data entry procedures (e.g., MIS) so that “clean” data are transmitted to the evaluation contractor;

· Analyze quantitative data collected by the Workforce Partnerships and the Public Policy grantee;

· Collect supplemental data, especially qualitative information;

· Collaborate with Workforce Learning Strategies to provide relevant information to the National Fund for Workforce Solutions and to craft products that best serve the needs of SkillWorks and NFWS;

· Prepare evaluation products, participate in relevant briefings and cooperate with dissemination activities of the Funders Group:

· Share preliminary findings with SkillWorks members and coordinate closely with the technical assistance providers, sharing relevant information on project needs to ensure interactivity between the evaluation and the Initiative. 

· Attend the following meetings of the SkillWorks Funders Group to observe and evaluate the work of the initiative as well as to share information on project needs.  Although the final scope of work is subject to negotiation, SkillWorks expects the evaluation team to attend the following meetings in the course of one year:
· Six meetings of the full Funders Group, including one meeting per year in which the evaluators make a presentation on findings

· Four meetings of the Workforce Partnerships Committee

· Four meetings of the Public Policy Committee

The evaluation team is not expected to participate in the review of re-funding applications, grantee interviews or other grants management functions.

The evaluation team may decide to attend additional meetings and/or capacity building events or workshops as appropriate or necessary to complete evaluation tasks.

· Provide relevant information about trends in the environment in which the Initiative operates

· Present key findings and strategic choices to the Funders Group as indicated in the Evaluation Products section below.

Evaluation Products

The evaluation will produce a series of reports over the life of the Initiative. These reports will summarize and analyze the overall progress of the Initiative, and formulate lessons, findings, limitations, and provide timely recommendations for action/improvement for an audience that includes sites, funders, policy makers, program administrators, public policy advocacy groups, and public policy researchers. Because of the different components of this Initiative and their sequencing, the evaluators should plan to develop reports to meet several needs. 

Principles

· Reports should respond to Funder questions and concerns and provide data and analysis that helps the Funders Group make policy and funding decisions to strengthen the initiative.
· Reports should respond to Grantee questions and concerns and provide data and analysis that helps identifies best practices and ways to strengthen the workforce partnerships and public policy advocacy work.
· Reports should be timely and respond to the Funders’ need to have information corresponding to major initiative decision points.

· Reports should be brief (appropriate length for each document will be determined in consultation with the Funders Group and SkillWorks Director)
· Different issues will emerge in different years; therefore different questions should be pursued over time

· Reports should contribute to the goal of dissemination of lessons learned from the implementation of workforce partnerships, their work in selected industries, how best to serve low-wage, low-skilled workers, and successes and challenges in effecting change in the workforce development system through public policy advocacy.
OVERVIEW OF EVALUATION PRODUCTS  

	TOPICS
	YEAR 1
	YEAR 2
	YEAR 3
	YEAR 4
	YEAR 5

	Progress report on partnership goals, accomplishments & challenges
	X
	X
	X
	X
	

	Description of participant profile; services; progress toward targets & outcomes
	X
	X
	X
	X
	

	Impact of services on participants; variations by demographics and type of services
	
	
	
	X
	

	
	
	
	
	
	

	Employer participation: profile of goals and objectives; investment and desired benefits; progress toward objectives and challenges
	X
	X
	X
	X
	

	Special report: Costs and benefits for employers and implications for long-term investments and “system” changes by employers in workforce development
	
	
	
	X
	

	
	
	
	
	
	

	System reform: progress report on goals, accomplishments and challenges, highlighting roles of the public policy grantee, the Funders Group and members of the partnerships
	X
	X
	X
	X
	

	Special report: Progress on improving linkages among workforce development programs, ABE, ESOL and community colleges
	
	
	
	
	X

	
	
	
	
	
	

	Summary Report: overall findings, lessons and implications
	
	
	
	
	X


Timing and Format of Reports

· Short briefing papers or Power Point presentations on progress and outcomes should be linked to major Funders Group meetings when strategic decisions about the future of SkillWorks are considered – e.g. by September each year.
· Special topic reports will be complete by March of each year.
· Progress reports in Year 5 are replaced by wrap-up analysis reports.
· Collaboration with the evaluation contractor for the National Fund for Workforce Solutions will be required.
CONTENT OF THE RESPONSE

Interested parties should submit the following materials to SkillWorks:

1. Preliminary Evaluation Design for this Initiative, which should include:

· Brief restatement of the problem

· The evaluator understands the SkillWorks Theory of Change.

· The evaluator’s approach to working with SkillWorks and its grantees on refining the initiative’s and the grantees’ theories of change

· The evaluator’s initial determination of the key research questions, referring to the list on pages 6-8.
· The evaluator’s approach to finalizing the key research questions with the Funders Group.

· Data collection approach 

· Data analysis approach

· Evaluation products and reporting strategy

· Work plan and timeline for Years 1 through 5

· Potential challenges and techniques for addressing these challenges
This section should build on the materials found in this RFP. It should demonstrate the bidder understands of workforce development issues in Massachusetts and in the nation and the challenges and possible solutions for data collection from multiple sites. It should discuss how the contractor proposes to work with the Funders Group, its Initiative Director, the National Fund for Workforce Solutions evaluation contractor and SkillWorks grantees. Please see Appendix B for more information about the NFWS evaluation,
2. Qualifications of the Evaluators 

The Funders Group is seeking a contractor with demonstrated knowledge about and experience in evaluation of workforce development policy and practice at the local, state and/or national level; employer participation in workforce development; and foundation-driven workforce development initiatives. Qualifications must include capacities for evaluation of participant and programmatic outcomes, using quantitative and qualitative analysis. If multiple organizations are proposing to carry out the project, the proposal should clarify the relevant expertise of each one given proposed roles on the evaluation.

Describe the relevant capabilities of the firms(s) bidding on this solicitation. Please submit three references of clients for whom each firm has conducted related projects with contact information and short descriptions of the relevant projects. (References and resumes do not count toward the attachment page limit.)

Describe the individuals who will be working on this evaluation, including their prior career experience and other relevant background and skills and expertise that they would bring to this evaluation process. Include information about the racial/ethnic diversity of the team members, including any language capabilities or other areas of diversity that might be related to this work.  Include resumes.  
Describe the roles and responsibilities of the individuals proposed for the evaluation work.

If two or more evaluation firms intend to collaborate on this project, explain how they will work together and divide roles and responsibilities. 

Please include relevant information about the team’s experience in evaluating specific initiatives including: workforce development and job training; multi-site funding initiatives, especially those focused on workforce development/job training; public policy advocacy; foundation funding collaboratives; and nonprofit functioning and capacity building.

3. Proposed Budget
Describe the resources necessary to implement the evaluation that you propose (up to $500,000 over five years). Submit a five-year budget, and provide as much detail as possible, especially for Year One: projected time commitments for key staff, salary and fringe rates, other direct costs (e.g., travel, photocopies), and indirect costs. (See Attachment C as a model that may be used for a budget form.)

SkillWorks intends to select one evaluation team for the five-year period. This RFP requests an evaluation approach that covers all five years. The bid may allocate varying amounts of money to each of the five ears, depending upon the approach to the work. A contract will be signed for each one-year period, based on a proposed scope of work and budget for that time frame. 

4. Selection process and criteria (See Attachment A)

A Bidders Conference will take place on February 4, 2009 from 1:00 to 3:00 pm at the SkillWorks office, c/o The Boston Foundation, 75 Arlington Street, 10th Floor, Boston, MA. Letters of intent are due on February 2, 2009 and should be emailed to lohsze.leung@tbf.org. Proposals are due no later than 5:00 pm on February 20, 2009. 

Members of the SkillWorks Funders Group will review and evaluate the offers. They will consider the proposed design and implementation of the evaluation, professional experience and reputation in evaluating the effectiveness of Workforce Partnerships, systems reform and comparable activities, knowledge of issues in the workforce development field, and utilization of evaluation resources.

The successful bidder will be notified on or about March 13, 2009. The contract will begin on or about March 15, 2009 and end on June 30, 2014.

Questions about this solicitation

Please address any questions in writing by e-mail to: Loh-Sze Leung, loh-sze.leung@tbf.org; SkillWorks, c/o The Boston Foundation, 75 Arlington Street, 10th floor, Boston, MA 02116.


5. Technical specifications

The response must contain the cover sheet (see Attachment B).

The response must be signed by a person authorized to contract for the Selected bidder. A document must be attached that authorizes the person signing the proposal to sign contracts (see Attachment B).

The response must include an estimate of costs over the five years (Attachment C).  This form may be reproduced in Microsoft Excel, or applicants may choose to submit their own budget forms that provide the same information to SkillWorks.

Response must not exceed 15 double-spaced, typed pages in font size no smaller than 11 point with all margins (left, right, top, bottom) set at 1 inch (attachments up to 10 additional pages).

One original and one print copy of the Response must be submitted by 5:00 PM on February 20, 2009 to Loh-Sze Leung, SkillWorks Director, c/o The Boston Foundation, 75 Arlington Street, 10th floor, Boston, MA 02116.  An electronic copy also should be submitted to Loh-Sze Leung at lohsze.leung@tbf.org. Please do not bind the hard copy responses and please do not submit lengthy publicity materials.

ATTACHMENT A

Application Process & Timeline

	DATE
	EVENT
	COMMENTS

	January 21, 2009
	RFP emailed to invited sites
	

	February 2, 2009
	Letter of Intent to submit a proposal

Send to Loh-Sze Leung at:

Loh-sze.leung@tbf.org 


	Evaluators that submit a letter of intent will be invited to submit questions in advance and participate in the Bidders Conference and will be given access to FAQs about the evaluation. 

	February 4, 2009, 1-3 pm
	Bidders Conference

At the Boston Foundation

75 Arlington Street, 10th Floor,

Boston, MA 02116


	Please RSVP to the Bidders Conference by emailing skillworks@tbf.org by February 2, 2009. 

	January 22 – February 19, 2009
	Question and Response Period


	Responses to frequently asked questions will be posted on the SkillWorks Web site at www.skill-works.org/
Bidders should check the Web site regularly.

	February 20, 2009
	PROPOSALS DUE BY 5:00 PM TO:

Loh-Sze Leung

 (Please note: incomplete or late proposals will not be accepted.)
	Submit proposals via email and mail to: Loh-Sze Leung, c/o The Boston Foundation, 75 Arlington Street, 10th Floor, Boston, MA 02116

Lohsze.leung@tbf.org



	February 20 – March 10, 2009
	Proposal Review 


	

	March 13, 2009
	Notification to awardee by email


	

	March 15, 2009
	Evaluation Begins


	


Attachment B

Submission Cover Sheet

Name:











Organization:
________________________________________________

Position/Title: 








Address:










Telephone Number:

(
)






FAX Number:

(
)






Email Address:









Name of other partner(s):
____________________________________




Organization (s):_______________________________________________

I hereby certify that the information provided in this submission is accurate.

SIGNATURE






DATE

TYPE OR PRINT NAME




POSITION/TITLE

CERTIFICATION:  I hereby certify that I am duly authorized/empowered to sign contracts on behalf of this organization.

SIGNATURE






DATE

TYPE OR PRINT NAME




POSITION/TITLE














TELEPHONE NUMBER


Attachment C

Cost Form

This form may be used as a model for listing all costs associated with operating the proposed evaluation study by year. It is simply an example; applicants may use their own versions of this or similar form that provides the same information. Use whole dollar amounts only. Please indicate day rate for each person assigned to the project, including salary and benefits.

Year 1

	
	Task 1

Research Design

	Task 2

Data Collection
	Task 3

Data Analysis
	Task 4

Report writing
	Task 5

Admin:

coordinate with SkillWorks& NFWS
	TOTAL

	Estimated Costs
	
	
	
	
	
	

	Person 1


	$
	$
	$
	$
	$
	

	Person 2


	$
	$
	$
	$
	$
	

	Person 3


	$
	$
	$
	$
	$
	

	Total 
	
	
	
	
	
	

	Other direct costs

(Communication, Materials, Travel, Photocopies) 
	$
	$
	$
	$
	$
	

	Subcontract  


	$
	$
	$
	$
	$
	

	Subcontract 


	$
	$
	$
	$
	$
	

	Indirect costs 


	$


	$
	$
	$
	$
	

	Fee
	
	
	
	
	
	

	TOTAL COSTS
	$
	$
	$
	$
	$
	


Appendix A
Workforce Partnerships Guidelines

The key functions of sectoral workforce partnerships are to:

· Organize resources from multiple institutions and funding streams to support and sustain workforce advancement;

· Pursue a dual customer approach, serving businesses looking for qualified workers and job seekers and incumbent workers looking to advance their careers;

· Provide or broker services—education, training, asset development, and support services—that help workers gain access to the initial rungs of the ladder to economic opportunity and advancement; 

· Serve a variety of workers, but recognizing and addressing the special needs of lower-skilled, lower-wage workers and job seekers;

· Reduce turnover and increase economic mobility of workers;

· Test and adapt innovative approaches to workforce problems; and

· Catalyze improvements in public systems and business employment practices.

Workforce partnerships engage businesses in the structure of the partnership as a formal part of decision making and ongoing governance. They also specify benefits and outcomes for individuals, employers, and the systems that affect employers and low-skilled adults.

The following table identifies some key differences between traditional workforce programs and workforce partnerships.

	Traditional Approach
	Workforce Partnerships

	Focuses on increasing worker skills and job placement
	Focuses on solving problems faced by workers and businesses

	Transactional services 
	Relational and engaging

	Works within existing funding systems and business practices
	Works to change funding systems and business practices to enable a full array of solutions

	Sharp boundaries around fixed organizational roles and practices
	Catalyzes flexible partnerships to solve problems and enhance value

	Short-term focus on service delivery to customer
	Long-term orientation on impact and outcomes for partners, individuals, and systems


Appendix B: National Fund for Workforce Solutions 

Evaluation Background Information

SkillWorks is an active participant in the National Fund for Workforce Solutions (NFWS).
 Launched in 2007 by multiple national foundations and the U.S. Department of Labor, NFWS is a national funding collaborative that will be investing $30 to 50 million over at least the five years between 2007 and 2011 to strengthen and expand workforce partnerships through direct support of Rural and Regional Collaboratives, technical assistance, research, evaluation, and policy advocacy. 

Each Collaborative has its own unique goals and strategies; however, as a part of NFWS they share a common commitment to implement local Workforce Partnerships, capacity building, and systems change strategies.  The purpose of these NFWS strategies is to advance three key goals: 

· Create new opportunities for lower-wage workers to move into better-paying jobs and careers; 

· Meet employers’ critical needs for skilled employees; and 

· Strengthen public and institutional workforce systems.   

Ultimately, NFWS seeks to have positive impacts on the economic futures of low-income workers and their employers at a scale that is meaningful and through mechanisms that are sustainable.  NFWS supports Collaboratives through grants, technical assistance, research, and a national evaluation.   

The NFWS National Evaluation Team is tasked primarily with identifying and analyzing themes across the Collaboratives (including the Workforce Partnerships that they fund) and the national effort.  The resulting reports will highlight large themes occurring across the levels of the initiative, aggregated data and outcomes, and national implications of the work.  The local evaluation team is tasked primarily with the job of evaluating the local workforce partnerships and the other requirements of the Collaborative as described in the evaluation RFP.  

It is expected that the organization selected for the local evaluation will work within the NFWS national evaluation framework as well as provide evaluation services specified elsewhere in the Request for Proposals.  Specifically, the local evaluation team will be expected to:

· Support the SkillWorks in collecting and reporting on NFWS measures. The SkillWorks director will be responsible for all reporting to NFWS, but may look to the local evaluator to provide support in verifying data and/or providing information gleaned through evaluation interviews.

· Support Workforce Partnerships in collecting and reporting on NFWS outcome measures. This will primarily be done through limited technical assistance/advising to grantees as well as through incorporating the research and evaluation questions of NFWS into interviews and other evaluation tools.

· Collect information on a limited set of common qualitative questions related to the national evaluation.

· Collect information on a common set of employer questions annually.

· Issue annual local evaluation reports with information on the common qualitative questions.

· Participate in a national/local evaluation team including participation in two team calls and attendance by a local evaluation representative at evaluation team meetings at two annual NFWS peer learning meetings.

The national evaluation has created a set of tools to help ensure some commonality in the data collected across all participating sites.  These tools include: 

· A web-based data collection system collecting information semi-annually from the Collaboratives (January and July) and annually from each Workforce Partnership (January);

· User Guide providing information on data collection and reporting and a Data Dictionary defining metrics and reporting terms;

· A template with common qualitative questions to be asked and reported on by all local evaluations annually; and 

· A set of common employer questions to be asked and reported on annually

Bidders should describe how the team will work with the NFWS national evaluation contractor, Workforce Learning Strategies.



















Public Policy 


Advocacy





Capacity


Building





Workforce 


Partnerships





Low-wage workers move to family-sustaining jobs


Employers have skilled workers


Increased WFD funding, coordination & accountability





Funders Group





Statewide Stakeholders








� NFWS is supported by the Annie E. Casey, Ford, Hitachi, and Harry and Jeanette Weinberg, John S. and James L. Knight, Microsoft, Prudential and Walmart foundations and the U.S. Department of Labor.	
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