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On the Call

Presenters:

Todd Cohen, Sustainability Program Manager, American Association of Community Colleges

Leticia Barajas, Dean of Academic Affairs, Los Angeles Trade-Technical College  (Los Angeles, CA) 

Julie Brown, Director of Education and Outreach Programs, Institute for Advanced Learning and Research (Danville, VA)

Facilitators:
Gretchen Cheney, Consultant to American Association of Community Colleges

Jennifer Worth, American Association of Community Colleges
Participants:

Representatives from various NFWS Community College Affinity Group and Jobs to Careers sites.
Introduction of Session 

The purpose of these monthly calls is to provide resources and content knowledge to community colleges and workforce development partners, identify potential federal and foundation funding opportunities, and provide a forum for participants to connect with others doing similar work. 

Feedback from Sites on Upcoming Call Topics
Participants were reminded to provide feedback on the list of topics generated during the March call which included policy and advocacy; funding and green jobs; employer engagement and job placement; health care, nursing and allied health; and rapid credentials. The email survey was resent in order to  solicit additional feedback on the priority topics for the next few calls, the order in which they are addressed, and how this group can be a resource in helping community colleges play a leadership role in workforce partnerships. Please do send us your thoughts and suggestions.
Resources Shared
The Massachusetts Clean Energy Center is charged with fostering growth of the MA clean energy industry through seed grants to companies, universities and non-profits; job training programs; and workforce development grants.  For more information, see www.masscec.com. 
Green Job Training and Pathways Presentation from Todd Cohen, Sustainability Program Manager, AACC
The AACC Sustainability Taskforce is creating a national Web site and strategic plan to promote the role of community colleges in the green economy. Made up of 32 presidents of community colleges, the task force presents a unified voice on how community colleges can support green jobs and be responsive to regional green job opportunities. This group is currently developing a website that will compile free resources in the area of sustainability and green job training for community colleges. Known as the SEED Center, this portal is designed to be an online clearinghouse of information with best practice models of higher education curriculum, partnership models, funding opportunities, etc. Because they are using subject matter experts to evaluate the materials, users will be assured of quality. SEED is designed to increase the number of schools offering new economy workforce development programs in areas such as renewable energy, solar and wind power, energy efficiency and green building. Information on the website launch this fall will be shared on our monthly CCAG calls. For more information, contact Todd Cohen at tcohen@aacc.nche.edu or 202-460-0647.

Green Job Training and Pathways NFWS Site Example: Los Angeles Trade-Technical College
The Los Angeles Trade-Technical College has $5 million in grant funds to support green workforce development and education. In addition to having a green campus with the latest in energy efficiency and weatherization, LATTC specializes in helping underprepared, pre-GED students to understand the job opportunities available in the green economy. New entrants are invited to orientation sessions (called Introduction to Postsecondary Education) to learn about the energy industry, background requirements (driving records, priors, etc.), and potential pathways into degree programs. As part of the instructional program, employers are brought to the students to improve job placement rates. As a result of these efforts, LATTC has been successful in increasing the number of students who traditionally wouldn’t access the college. LATTC is very open to partnering with other colleges, sharing curriculum, and co-learning. For more information, contact Leticia Barajas at BarajaL@lattc.edu or visit LATTC’s website at www.lattc.edu.

Green Job Training and Pathways NFWS Site Example: Institute for Advanced Learning and Research
The Institute for Advanced Learning and Research works with the green workforce partnership of the Dan River region (Southern VA) NFWS collaborative. Theirs is one of two rural areas being funded by NFWS and eight partners, including two community colleges, are involved. Their focus is on residential energy audit training, responding to the shortage of certified energy raters to meet the increased demand for home energy audits after the state received stimulus funding. Thanks to the work of the partners, training leading to ResNet (Residential Energy Services Network) national certification is now available locally. The community colleges have trained faculty members to build their own capacity and are now designing certificate programs (to meet recertification requirements) to sustain training in the region.  In addition, the new building science concepts are being broadly integrated in to existing curriculum to benefit the whole region. For more information, contact Julie Brown at Julie.brown@ialr.org or visit IALR’s website at http://ialr.org. 

Q & A Discussion Regarding Green Job Training and Pathways
Q to Todd: When will the new SEED Center website be launched?

A: This fall. In the meantime, please send suggestions, ideas, resources to sustainability@aacc.nche.edu.

Q to Leticia (LATTC) and Julie (IALR): How do you engage employers?

A from LATTC: The college emphasizes job training (see logo on college’s home page) and does initial screening of students to help bring employers to the table. They also offer a “satisfaction guarantee” by placing students on-site for one month of combined work and on-the-job training. Only if the employer is satisfied is the student hired. Workforce skills are embedded in the curriculum and this information is shared with the employers so they know what to expect. Basic skill areas (like math and literacy) are contextualized to the industry. Once students are placed in jobs, they are enrolled in a LATTC co-op class to provide them with continual support.

A from IALR:  Thanks to the new training in energy audits, muncipalities and local utilities have come to recognize the importance of training their own staffs. In addition, there has been outreach to small employers such as self-employed contractors, builders, and architects who would benefit from residential audit training. As the demand for energy audits increases, they are now expanding to include bankers, financial institutions, local lending forms that want to integrate green mortgages, and realtors who are interested in green certification.  By articulating a career pathway in residential energy efficiency, the partnership is helping everyone understand the skills and knowledge needed at every level. These efforts will continue to make the region more competitively economically.

Q to Julie (IALR): How have you worked with unions, if at all?

A from IALR: No experience with unionized firms in Danville. 

A from Todd: The SEED Center’s website will be addressing this important issue.

Action Items/Next Steps

· Community College Affinity Group calls will take place on the fourth Tuesday of each month from 1:00-2:00 pm EST. The dial-in information will be the same for each call. Please mark your calendars for the next two calls: June 22 and July 27. Reminders emails with call agendas will be sent out a week before each call.  

· Questions or comments should be directed to Gretchen Cheney, consultant to AACC, at Gretchen@parosgroup.com or 202-320-8747.
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