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THE FIVE BIG QUESTIONS

1. What are thedrinking water and wastewatesector
opportunities?

2. Whatchallengesand obstaclesexist in(a) sector
entry and(b) moving along a certification career
pathway?

GREEN

| INFRASTRUCTURE ,
3. What numberand types of jobswill open up to

lowerskilled workers?

4. Whatrequired initialand continuing training and
educationsupports sector entry and career
progression?

e 5. Whatpotential career pathwaysexist in drinking
o e water andwastewater?

olhi s could be a train wreck
| mportant to have people that

skilled, knowledgeable peopled




HOW DID WE DO THE WORK?

METHODOLOGY WHO WEWORKED WITH
Research EPA
Surveys DEP
Meetings Wastewater& water
operators

Trade Associations
Training Providers



BACKGROUND/SECTOR INFO
A 1970s Federal Statues

A Current aging infrastructure
A Invisibility of the sector

A @ 30% of current water workforce eligible for
retirement in next 510 years

A Technology, policy and climate change




TYPICAL JOBS/TITLES/HIRING TRENDS

Job Distribution
A Operators of Anticipated Retirees " chief operators
AChief
AOther = senior manager
AOIT(Operators in
Training) m other operators
A Maintenance
mOIT
workers
A Laborers = laboratory
A Lab techs m instrumentation
= distribution

= laborer

 maintenance



SKILLS/COMPETENCIES NEEDED FOR OPERATC

TRADITIONAL SKILLS NEW SKILLS
A Stability A Computer
A Interest in working competency (SCADA)
with hands A Understanding new
A High school or higher regulations/policy
A Math skills A Climate change
knowledge

aGMy supervisor was a pool guy and a butcher

before this. Another guy | work with was an
electrical engineer. | was a plumber and a
cable technician. We have a guy with a
mechanic background. So we all come from
different backgrounds. 6




CHANGING ROLES OF CHIEF OPERATORS,
SENIOR MANAGERS




