Going To Scale With IDAs in Massachusetts
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MIDAS hosts panel
on IDA design 4/06
24 members meet quarterly 22 non-profits attend

for training and mutual support

HHS/OCS/AFIA
MIDAS: Statewide Non-Profit Organization <—» |United Way/Mass Bay
Advocate for asset development efforts, statewide & nationally Other Funders
Fundraise for match funding of IDAs MIDAS sub-grants $500K in HHS match funds
Maintain banking relationships for IDA accounts
Manage IDA accounts (opens, holds, reports, manages w/drawals) S0t Chiored DAy RIS (R el ety LR
Provide training and techical assistance on IDA program management ) L S el Bk s
Provide operating support for members when possible _ _ _
Coordinate with other asset development initiatives <+—» [Financial Services
Citizens Bank selected as first partner
Software purchased. Handles 20K accts

Management Svcs
Asset Development Commission enacted 7/06 Treasurer Cahill and Citizens Bank announce Legal & Prof Services

discount mortgage for MIDAS grads 10/05





